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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
November 11, 1997 
Present: Brown, Hitch, Johnson, Wall, Augustine, Lanham, Hine, Weidner 
1. CU guidelines 
Dr. Simpson explained the draft assignment of duties guidelines. Final responses to the 
draft document are due to her by December 1. 
2. , Building coordinators 
Morgan Olsen, Gary Hanebrink and Lisa Huson were present to discuss responsibilities 
and liabilities of building coordinators. 
3. ITS responsibility 
Morgan Olsen, Dave Henard and Bill Witsman were present to discuss responsibilities 
of the various ITS units and to talk about the instructional support specialists positions 
being added by the colleges. 
4. Summer School 
Dr. Simpson explained the approved pre-retirement assignments and the impact this 
policy will have on summer school. Deans were reminded to monitor summer 
offerings to ensure that classes are filled. 
5. SBLHC 
Mr. LeBlond of Sarah Bush Lincoln has expressed a strong interest in establishing 
good working relationships with EIU personnel. Please contact Mary Herrington-Perry 
for additional information. 
6. IBHE 
Information items taken from the IDHE report were distributed. Dr. Weidner clarified 
the item regarding graduate programs and general education courses. 
7. Other 
Dr. Weidner discussed the FY98 budgets. 
Deans reported on activities in their colleges/units. 
The next Council of Deans meeting will be on Tuesday, November 18, in Old Main 109. 
Suzanne Walden 
Recording Secretary 
